NOTICE OF MEETING OF THE SAFETY COMMITTE
OF THE MATAGORDA INDEPENDENT SCHOOL DISTRICT

Notice is hereby given that the Regular Meeting of the SAFETY COMMITTEE of the Matagorda Independent School District will be held on FRIDAY, the 24th Day of June, 2022 at 9:30 P.M. in the Boardroom in the Library at 717 Wightman Street in Matagorda, Texas 77457. The order of the agenda items may be changed during the meeting. Consideration items may include deliberations and action. Posted as required by Texas Gov’t Code Title 5 Section 551.127 Concerning Video Conference Call, One or More of the Committee Members or Administration May Participate in this Meeting by Video Conference Call.  
1. Call the Meeting to Order
2. Establish a Quorum

3. Consideration and Action Items 
A. Consider confidentiality of District safety plans, purpose of the group, and financial limitations – 10 minutes
B. Tour of facilities – search for weaknesses and strengths - reassemble and chart findings 45 minutes
C. Current District Safety plans, trainings, plans, and drills – 20 minutes
D. Review of Active Shooter Emergency Response Policy – Divide into groups, each group take a section, report back to whole group what your section includes and suggestions for improvement – 30 Minutes
E. 10-minute break
F. Video of Standard Response Protocol and View SRP materials – 20 Minutes
G. Group work on Texas Unified School Safety and Security Standards - What areas do the feel the district is lacking in safety and where is the District doing well - groups present to committee – 30 minutes
H. Presentation by Jerry Richardson and discussion– 30 minutes
I. Break for Lunch – 20 minutes (more or less or working)
J. Group list of possible suggestions to be made to the board - chart

4. Discuss times and Dates for next meeting - October 7 or 10 


5. [bookmark: _GoBack]Adjourn
 

Times of each section are suggested and may be changed to facilitate the needs of the committee.

